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Special Offer – Initiate your Cloud Governance

OBJECTIVES

— Governance Processes

— Roles, Responsibilities and Competencies

— RACI matrix

— Exception, Revision, Communication process

Your organization has defined its Cloud strategy and 
wants to move forward by implementing it. You need 
now to explicitly define its usage before it becomes 
unmanageable.

The mission outcomes is focused on the governance 
topics, it clearly define a strong foundation by 
documenting the relevant policies, describing identified 
business risks, metrics, indicators, policies, and 
compliance processes.

Based on five disciplines:

— Security, Risk mitigation

— Identity Management (IAM)

— Cost Management

— Resource Consistency

— Deployment Automation

Governance is important for 
maintaining full compliance, creating 
better cost visibility and control, 
improving security posture and being 
agile to support scale.

Following Cloud well Architected 
principles, we will initiate within your 
organization the foundational mission 
scope for defining an actionable Cloud 
governance with its related process 
and policies.

Our proposed approach is divided into 
phases which allows to share 
intermediate results with your core 
team.
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